Turnaround Execution
Automate turnaround tasks to reduce nonproductive time and end paper tracking

Increase collaboration, show a full audit history
of who is doing what, when, and why

Meet your forecasts with real-time access to
performance and task completion data

Integrate with SAP, Oracle Primavera,
Microsoft, and more

Turnaround leaders are tasked with delivering streamlined operations in a challenging climate. Leaders are
pressured to deliver more turnarounds per year, with less time available to plan and execute each event. Turnarounds
are complex and difficult to manage, requiring major capital outlays, and even a small miss can put operators at risk.
Increasingly operators face additional slowdowns and headaches as they are forced to rely on less experienced
contractors as experienced team members reach retirement age.
Outdated paper-based processes cost time and money. What if you could save the business millions per year by
improving turnaround execution?
Shave hours off turnaround events while reducing the risk of project slippage and unscheduled outages. Ensure
relevant information is right there, when it’s needed most… from your systems of record and your project
management software, available on every workstation and mobile device.
This is all possible...with Appian.
With a single, unified platform, proven security and a powerful
and intuitive user interface, turnaround coordinators and
managers can address their most pressing challenges:

Enable Mobility: Provide critical employees immediate access
to performance metrics, activities, and work anytime on any
device.

Automate: Eliminate paper task lists and spreadsheets.
Reduce non-productive time and optimize resource allocation
by converging process, packages, inspection plans, and
schedules at scale.

Report: Automatically report work progress, saving time
and effort, and automatically feed reports into master
planning software.

Integrate: Maximize data access without the complexity
commonly tied to integration efforts.
Collaborate: View worker tasks and actions, add photos and
markup diagrams, all from an intuitive user interface while
enabling supervision and sign-off on completed work.

Turnaround Execution
PRIORITIZE
Business is at a crossroads. Why waste
valuable time and resources tracking
with paper and Excel? Prioritize your
efforts to execute faster and safer.
Streamline operations and improve
turnaround execution. With Appian,
you can:

FOCUS
Take control of performance with the
Appian application platform, a powerful
yet easy to use platform for managing
complex business processes.
Quickly build and deploy enterprise
apps for:

• Increase productivity of your
turnaround workforce

• Asset Management

• Ensure better access to data in real
time, when and where you need it

• Commodity Management

• Improve task orchestration to
reduce asset downtime during
turnaround events

• Customer Management

• Refinery Turnaround

PREPARE FOR THE FUTURE
Pressure is mounting to deliver
efficiency in the energy sector. Alleviate
the pressure with Appian. Streamline
operations, reduce costs, facilitate
collaboration, and navigate change.
Unify relevant information and
systems to get work done with Appian.
Achieve significant efficiency in work
execution while leveraging your legacy
IT investments.

• Revenue Management
• Safety and Compliance
• IT Operations

COMPANIES FROM ACROSS THE ENERGY SECTOR TRUST APPIAN:

Appian allows us to respond more quickly in a complex environment.
								– Global Energy Company

Appian provides a leading low-code software development platform that enables organizations to rapidly develop
powerful and unique applications. The applications created on Appian’s platform help companies drive digital
transformation and competitive differentiation.
For more information, visit www.appian.com

